
Nikitha Suresh | B615088 | 2,674 words
MA in User Experience Design
Loughborough University

23 January 2017

16DSP832 : Usability, Principles and Practice
Website Re-Design



16DSP832 : Usability, Principles and Practice

TABLE OF CONTENTS

1. Introduction

         1.1 Choosing a Site        

2. Understanding the Site

          2.1 Get people involved

          2.2 Information for existing users

3. Site Assessment

          3.1  Identifying and Selecting Participants

          3.2 Defining of Three User Scenarios

          3.3 Rating Measures of Data Collection

          3.4 Testing Environment

4. Collection of Data

          4.1 Task 1

          4.2 Task 2

          4.3 Task 3

5. New Website Redesign

          5.1 Homepage

          5.2 Swimming and Holywel Fitness Centre Details

          5.3 Membership Subscription Process

6. Assessment of the New Site

7. Scope

8. Takeaway from this Assignment  

01

01

01
01

01

02
02

02

02

02

03

03
04

05

06

06

07
08

09
09
09



16DSP832 : Usability, Principles and Practice

List of Figures

1. Figure 1: Homepage

2. Figure 2: Homepage Continued

3. Figure 3: Gyms Page

4. Figure 4: Membership Details

5. Figure 5 : Membership Details

6. Figure 6 : Fitness Classes

7. Figure 7 : Fitness Classes Details

8. Figure 8 :Body pump Classes Details

9. Figure 9 : About Us

10. Figure 10 : New-Homepage

11. Figure 11 : New-Homepagecontinued

12. Figure 12 : New-Swimming Details

13. Figure 13 : New-Swimming Details Continued

14. Figure 14 : New-Holywell Details page

15. Figure 15 : New- Body Pump Details

16. Figure 16 : New- Book fitness class

17. Figure 17 : New member-Signup

18. Figure 18 : New choose membership type

19. Figure 19 : choose offer

20. Figure 20 : Enter Details

21. Figure 21 : Confirm Details

03

03

03

03

04
04

04

04

05

06

06

07

07

07

List of Tables

1. Table 1: Rating Style

2. Table 2 : Comaparision of the rating scale

3. Table 3 : Comparision of the Old Vs the New

02

09

09

07

07

08

08

08

08

08



0116DSP832 : Usability, Principles and Practice

1. Introduction

Every site has a set of core goals that need to be understood and translated into actionable flows. Without understanding this, one would just 
be redesigning the digital interface of the site without being in line with the vision of the product as a whole. The digital interface is a culmination 
of these goals and these set of goals might cross paths with one another but by understanding the vision of the product, one would be able to 
prioritize and compromise the ones that don’t have much of an impact on the whole experience of the product.

2. Choosing a Site

Choosing a site to redesign involved quite a bit of thought since I was looking to influence a large group of people that I can relate to from my 
personal experiences. While brooding over this, it occurred to me that the various online platforms of Loughborough University were an integral 
factor that collectively influenced the association of a student with the university. And optimizing this experience would greatly impact the brand 
‘Loughborough University’ as a whole and in turn benefit a great deal of students who I can relate to. I chose ‘lougboroughsport.com’ because 
I’ve noticed that a lot of students do know that Loughborough University is known for sport but somehow fail to take advantage of it probably 
because they weren’t sure of how they could get involved and also if they were athletic enough to get involved with any sport or physical activity. 
And therefore, having a strong digital presence would go a long way in bridging this gap.

Chosen site: lougborough: http://loughboroughsport.com/

Within ‘Loughboroughsport’, I’ve decided to focus on two aspects - 
1. Health club (gym and swimming)
2. Fitness Classes

The reason for choosing these two aspects is because it targets a larger audience compared to any other sport or physical covered by the site. 
You don’t have to be athletic or good at a sport to attend fitness classes or just go for a swim.

3. Understanding the site

Let’s try and understand the purpose of the two segments mentioned above within Loughborough Sport namely, Health Club/Gym and Fitness 
Classes.

Get people involved
The end goal of the site is to get people involved with a physical activity of interest that Loughborough has to offer, be it a newcomer or an exist-
ing student. A few elements that play a major role in driving this are as follows:

1. Content

Content is the supporting info that could culminate into actionable behavior and the success of a digital platform of this nature depends on the 

number of actionable clicks (enrolling as a member, enrolment of classes, etc) of the users.

2. Layout

The arrangement of content (Price Info, etc) could make or break a potential joiner.

Information for existing users
This site also needs to cater to its existing users who are already actively involved and therefore needs to be updated on a daily basis in order 
of priority.
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The digital experience of the site (loughboroughsport.com) was assessed through a simple 3-step process that is explained below:

    3.1 Identifying and Selecting Participants
The first step involved identifying useful candidates to test the the site. Although this was quite a straightforward task since the majority of 
the target audience of this are students of Loughborough, I had to make sure I covered the entire spectrum of audience so I used a 3 : 2 : 1 
proportion of

1. Those involved in a sport or a physical activity
2. Those not involved but would if pointed in the right direction
3. A faculty member who might or might not be involved

    3.2 Defining of Three User Scenarios
Three user scenarios were defined that exploited user flows pertaining to the Holywell Fitness Centre (gym and swimming):

Scenario 1
Subscribe to an Annual Swimming Membership

Scenario 2
Find the time schedule of ‘Body Pump’ fitness classes that’s taking place in the Holywell Fitness Centre Today and reserve a seat 
for yourself.

Scenario 3
Contact Holywell Fitness Centre to enquire about your lost jacket (assumption).

    3.3 Rating Measures of Data Collection
A simple rating scale was designed that served as a basis for measuring the experience of the site. The factors measured and 
taken into consideration were:

1. Duration of completion of tasks
Keeping a track of the amount of time taken to complete each task served as a benchmark to compare the efficiency of the new 
redesigned site.

2. Rating the experience of tasks
A 5 point rating scale assessing the efficiency of task completion. The units of measure were: 1 - Very Hard, 2 - Hard but okay, 3 - 
Average, 4 - Easy, 5 - Piece of Cake. After the completion of every task, users were asked to rate the experience of that specific 
task against the above rating scale.

3. Thinking Aloud
Participants were urged to think aloud and were also asked questions during the session and at the end in the hope of uncovering 
useful insights for redesign.

4. Rating of certain aspects of the site
The session was ended by refocusing the attention of the participants on a few aspects of the site and recording their responses 
against the same rating scale mentioned above. The aspects focused were:
a. Homepage
b. Swimming and Holywell Fitness Centre Detail Pages
c. The overall layout and relevance of content 
d. Navigating (from the homepage and detail pages) to a task of interest.

5. Eye Tracking
A couple of eye tracking session was held to gain a glimpse of the visual focus the old site attracts from a potential user. There 
were a few useful insights obtained from these sessions

    3.4 Testing Environment
Except for the eye tracking sessions which was conducted at the ‘Loughborough Design School’, all the other assessment sessions 

were conducted with an Apple laptop at the participant’s preferred location although majority of the sessions were also conducted within 

the campus of Loughborough University. The participant was made aware that it was the site being tested and not the candidate so as to 

make sure they that the session about their ‘tech savviness’. Before the commencement of every session, the participant was asked to 

go through a Participant Information Sheet and sign a consent form.

Table 1: Rating Style

3. Site Assessment

Very hard

1 2 3 4 5

Piece of cakeEasyAverageHard but okay
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Figure 1: Homepage Figure 2: Homepage Continued

Figure 3: Gyms Page Figure 4: Membership Details
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The data observed and collected from the assessments were checked for redundancy (mainly the responses of participants while they 
were thinking aloud) and has been summarized below under each of the scenarios:

Task 1
Subscribe to an Annual Swimming Membership

Eye Tracking Example
As you can see from the screenshot, the attention of one of the participants was scattered all over which conveys that the participant was 
in a constant search for directions to proceed to the next stage.

Useful Insights and Observations
1. “The homepage is crowded with information making it very confusing”
2. “The dynamic panels make it hard to focus”
3. “A lot of irrelevant info that doesn’t concern me!”
4. Majority of the participants were overwhelmed with the over usage of dark pink and purple.
5. “The layout of the swimming pool detail page is so unfamiliar with big square boxes that I’m honestly lost!”
6. Most participants were annoyed with the fact that were lead onto separate pages each time they clicked a link on the swimming detail 
page.
7. “The ‘Prices’ table is pretty straightforward to grasp.”

3. Collection of Data

Average time taken to complete task
20 min

Average rating of the task
1.5
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Figure 5 : Membership Details Figure 6 : Fitness Classes

Figure 7 : Fitness Class detail

Figure 8 : Body Pum Classes
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Find the time schedule of ‘Body Pump’ fitness classes that’s taking place in the Holywell Fitness Centre Today and reserve a 
seat for yourself.

Eye Tracking Example
The visual pattern of this particular participant covered the entire detail page of Holywell Fitness Centre a couple of times before opting a 
trial and error approach of clicking every possible link.

Useful Insights and Observations
1. “I don’t they think conduct fitness classes at Holywell!”
2. “I would prefer if they made a separate section for these classes because I regularly check the timetable on a daily basis.”
3. “I don’t want to keep navigating back and forth while I browse this puzzle!”
4. The above task is totally misplaced and hidden within the ‘Membership’ section in the current (old) site although it is of great concern 
and interest.

Task 2

Average time taken to complete task
10 min 40 secs

Average rating of the task
2
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Figure 9: About Us
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Contact Holywell Fitness Centre to enquire about your lost jacket (assumption).

Eye Tracking Example
The visual pattern for this particular task followed the right flow 
although both participants just missed the ‘Contact Us’ information.

Useful Insights and Observations
1. “I don’t think they’ve put up their contact information on the site!”
2. “Can’t I just send an email to Loughboroughsport?”
3. “Why is it all the way down in the ‘About’ section?”
4. As you can imply from the above comments, although the contact 
information is in the ‘About’ section, it’s visibility is eluded due to two 
factors - ‘About’ leads to a separate page altogether and there is no 
content hierarchy established that helps a user to differentiate it from 
other content during browsing.

Task 3

Average time taken to complete task
12 min 40 secs

Average rating of the task
2.2

1. Homepage - 1.8
2. Swimming and Holywell Fitness Centre Detail Pages - 2.5
3. The overall layout and relevance of content - 2.0
4. Navigating (from the homepage and detail pages) to a task of interest - 1.7

As you can imply from the ratings above, the overall experience of the site fares pretty low and there is a huge 
room for improvement in a lot of ways. Regarding the responsive experience of the site, a lot of glitches and 
bugs were encountered, some of the very basic functions were overlooked such as the menu which closes 
every time it is scrolled down. And since there is no app available, having a working good working responsive 
version of the site is an essential.

Average Rating of the Overall Experience of the site



5.1 Homepage

The homepage of Loughboroughsport.com needed to be realigned with its goals (stated in the beginning of this report) with a 
layout that is minimal and relevant. Below are the elements that were worked upon in the homepage:

5.1.1. Header

Although the header is pretty clear and straightforward, the number of menu buttons is a little too overwhelming and therefore had 
to be pushed into a menu bar with the search, login and the calendar buttons placed outside. Integral social connections such as 
Facebook, etc were also placed on the top left hand corner along with the other Loughborough subsidiaries at the top right hand 
corner (same as the old site) of the header.

5.1.2. Main navigation links

The main navigation links mainly - Indoor/Outdoor, Gyms, Swimming, Facility Booking were placed right after the banner. With the 
main header cleaned up, the intention was to focus the attention of the user on these useful links that are most often clicked.

5.1.3. News and Culture

Regularly updated news on the homepage plays a pivotal role in keeping its users informed about what’s happening on campus and 
in turn urge them to get involved. This also benefits the ones who are actively involved in the ‘Sport Scene’ of Loughborough. A 
short video about the sporting culture of Loughborough is also included just below the news panel, a good resource for newcomers 
and recent freshers to get a glimpse what Loughborough has to offer.

5.1.4. Newsletter

Although very simple and cliche, it serves as a useful tool to form a close bond with the site users and keep them updated and this 
would go a long way in establishing brand credibility. But, care should be taken to not spam the user with too many updates.

5. New Website Redesign
There were a lot useful insights gained during the assessments. Below are some of the aspects that stemmed from those insights 

during the assessment of the old site and were adopted in the redesign
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Figure 10 : New-Homepage

Figure 11 : New-Homepage-Continued



5.2 Swimming and Holywell Detail Pages

The detail pages of both these sections could make or break an enrolment.

5.2.1. Layout

The layout of both these sections were made consistent because in a site like this, consistency of layout through the site is what 
carries the brand through or else it would segment the brand image into smaller unrecognizable fragments.

5.2.2. Navigation

One of the most prominent observations was that it was very annoying and unnatural when led to a separate each time a sub sec-
tion is clicked on one these detail pages. Therefore a tab menu was introduced in the redesign where information was categorised 
into meaningful menu buttons and placed just above the first fold and when clicked on would scroll down to that particular section 
on the same page thereby avoiding ‘back and forth’ clicks. A clever tab on top of the banner was placed that allowed a switch 
between Holywell and Powerbase, a small handy feature.

5.2.3. Right Panel

A narrow right panel was introduced to display useful pieces of information such as a membership offer, news, social, etc. while not 
intruding the main browsing experience.

5.2.4. The Order of Content

A lot of thought was on the order of content so as to emulate a natural browsing experience on the page. The order is as follows:

5.2.5. Calendar

The calendar was made into a simple list view of classes categorised day wise with a horizontal day scroll on top to navigate.

5.2.6. Class Details

Instead of leading a user onto a separate page, the details appear on a pop-up that allows you to book with a couple of clicks.

a. About
b. Gallery
c. Classes and Schedule
d. Membership
e. FAQs
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Figure 12 : New-Swimming Details Page

Figure 13 : New-Swimming Details Page-Continued

Figure 14 : New-Holywell Details Page

Figure 15 : New-Holywell Details-Class details

Figure 16 : New-Holywell Detail-Book class



5.3 Membership Subscription Process

5.3.1. Two Column layout

The membership subscription pages follow a simple two column layout with the right panel showing a summary of the membership 
fee and other important information specific to that stage of the process without intruding the actual subscription process but 
instead facilitates it.

5.3.2. Breadcrumbs

These make sure the user knows what they signing up for incase the fail to see the right panel.

5.3.3. Summary

The last step of the process before the payment is a summary of the subscription for confirmation. This if neglected could change 
the mind of user who was just about to make the payment.
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Figure 17 : New ustomer-Sign up

Figure 18 : Choose membership type

Figure 19 : Choose offer

Figure 20 : Enter details

Figure 21 : Confirm Details



1. Spend time with your Target Audience : 
Spending time with the target audience helped think from their shoes and you learn a lot about the design in consideration because 
the audience have their own way of doing things.

2. Data Collation :
No matter how much useful data you collect, it still isn’t of any use if you don’t summarize and collate it into meaningful pieces of 
information. I realized this when even though I was gaining useful insights, I wasn’t progressing forward because I was being caught 
up with the smaller user flows of the site.

3. Test your Prototype :
Testing your prototype is really important because no matter how good your design is, there is still room for more improvement.

6.1 Comments about the New Site

As implied from the above table, the experience of the new site is much better and more user-friendly. Here are some of the com-
ments and observations:

1. “I really like the clean homepage layout, it feels natural to browse through it.”
2. “I really like the overall layout but I was still overwhelmed with the amount of info on the site.”
3. “I love how the subscription process guides step by step.”
4. “The calendar view is so easy to grasp compared to the bright overcrowded calendar in the current(old) site.

Although majority of the comments were positive, there is still room for simplification in terms of content and layout.

6. Assessment of the New Site
There were a lot useful insights gained during the assessments. Below are some of the aspects that stemmed from those insights 

during the assessment of the old site and were adopted in the redesign

Link to prototype
https://invis.io/JEA4JOXAY#/215409973_01-Homepage

The buttons that can be clicked on any page of the prototype  is highlighted 
when clicked on a blank space of any page

7. Scope
One feature that would go a long way in enhancing the digital experience of a user of Loughboroughsport is a ‘Personalized My 

Profile’ section which helps you keep a track of your activities and also notifies you in advance before the commencement of an 

activity. This feature would encourage people to get involved and also keep an eye on one’s personal progress.

8. Takeaway from this Assignment
A few of the main takeaways from this assignment are:
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Table  3. Comparison of the Old vs the New

Aspects being Rated

Homepage 1.8 4

Old Site New Site

Swimming and 
Holywell Details Pages 2.5 4

Layout and Content 2.0 3.5

Navigating 1.7 3.5

Avg Rating 1.7 3.5

Table 2. Comparison of the Rating Scale

Tasks

Task 1 1.5 4

Old Site New Site

Task 2 2.0 3.5

Task 3 2.2 4

Overall Rating 1.3 4


